
Part 3: Achieving the vision
6.0	 Implementation actions
This section of the framework outlines the action plan for achieving the vision for the Adelaide Road growth 
area.

6.1	 Role of the Council

The City Council will play an important role in realising the future vision for Adelaide Road. This role may  
take many forms from supporting and promoting positive change to direct investment in public works.

The Council’s key roles:

Leader »» – developing strategy and policy, making decisions, leading by example, and working  
with the community

Advocate»»  – encouraging and facilitating action by others towards joint goals

Provider »» – constructing and running essential infrastructure and community services

Regulator »» – managing development through resource consent processes

Partner»»  – working with other organisations on joint projects and goals

Informer»»  – providing information and undertaking research and education

Coordinator »» – ensuring integrated management of places through coordinated action by a range  
of public and private sector organisations.

6.2	 Role of others

Many of the initiatives proposed in this framework will however only be successfully achieved with  
buy-in and investment from a range of private and public sector organisations. Other key stakeholders and 
potential partners include:

Key stakeholders and  
potential partners

Relevant issues/roles

Greater Wellington  
 Regional Council

Public transport strategy

Bus/public transport procurement

Travel planning

Regional planning

NZ Transport Agency State highway planning and management and transport funding

NZ Bus Bus services

Capacity – Wellington  
Water Management

Manages the Council’s water and drainage network 

Grow Wellington Regional economic development

Housing New Zealand 
Corporation

Social and affordable housing provider

Government House Landowner (Government House and grounds)

Wellington Hospital Landowner

Capital and Coast District  
Health Board

Regional health services provider
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Other health organisations eg 
24-hour medical centre, Blood 
Bank, Cancer Society etc

Health services

Ministry of Education Schools; landowner

Massey University and other 
education institutes, eg  
NZ Schools of Dance and Drama, 
NZ Film School

Tertiary education providers; landowners

Local churches Landowners; community support/service/facility providers;  
youth groups

Local schools Primary and secondary education providers; landowners

Wellington High School – also an adult education provider

Creches, kindergartens Early-childhood education

Wellington Tenths Trust Kaitiakitanga 

Other landowners, business 
owners and developers

Landowners, business owners; development of land and businesses

Community groups and 
residents’ associations

Community-led initiatives; community networks

Business groups Business-led initiatives; business networks

6.3	 Action Plan

The Action Plan gives an overall picture of the Council’s intentions in terms of the Adelaide Road area and 
allows for coordination and partnership with other organisations.

Actions have been split into potential capital works and other operational actions. Both tables show the 
indicative timing for the actions, as well as their relative priority and resourcing implications. Flexibility has 
been built into the timing and phasing of the potential actions identified. This is to help ensure the vision is 
affordable, and to recognise the linkages of many key actions with other related projects and work programmes 
and their timeframes, eg the Basin Reserve improvements under the Nguaranga to Airport Corridor Plan.

Some of the actions identified are already budgeted for in the LTCCP (Long Term Council Community Plan) which 
looks at the Council’s activities and spending 10 years ahead. Other activities and initiatives will require new 
funding (as indicated).

Funding implications

It is important to note that the availability of funding from the Council for projects proposed in the framework  
is not guaranteed. The prioritisation and funding of proposals will be determined as part of the LTCCP and 
Annual Plan processes, when the Council considers new initiatives and weighs up the priority to be given to 
individual projects across the city.  

Many of the actions proposed in the framework can be achieved through existing Council work programmes 
and budgets. Some initial funding for streetscape works has been set aside in the LTCCP for the 2008/09 and 
2009/10 financial years.

Other actions may be part-funded through other means such as development contributions or a targeted rate. 
Significant roading works (eg upgrading the Adelaide Road corridor and public transport improvements) may 
be eligible for a subsidy from the NZ Transport Agency (formerly Transit NZ and Land Transport NZ) because they 
provide wider benefits to the city’s transport system.

Whilst the framework’s actions are focused on the role of the Council in facilitating the vision, it is clear that the 
vision cannot be successfully achieved by the Council alone – it also depends on interest and investment by the 
private sector. The Council will therefore work in partnership with private landowners and developers to realise 
the vision.
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Priority and timing of actions

In terms of the relative importance of actions to achieving this framework’s long-term vision, several different 
levels of priority have been assigned to actions as follows:

	»» Priority 1 = Essential (ie considered essential to achieving the vision outlined in the framework) – these are 
split into “must do’s” and other actions that are still essential to the vision but can follow at a later date in 
line with funding and resources

	Priority 2»»  = Recommended (ie important to achieving the vision but not absolutely essential)

	Priority 3»»  = Desirable (ie of lesser importance/priority, but nice to do if possible and if funding available)

	Priority 4»»  = Low (ie lowest importance/priority; not essential to the vision outcomes).

Actions have also been assigned an indicative timeframe for implementation, including suggestions for  
the potential timing of different phases of action components eg investigation, planning, detailed design,  
and construction. The purpose of the indicative timeframes is to assist work programme planning and  
funding applications. 

1–3 years»»  = short-term

3–5 years»»  = short to medium-term

5–10 years»»  = medium-term

10+ years»»  = long-term.
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